PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, November 29, 2017 at the Brown County Sheriff's Department, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Clancy, Supervisor Zima, Supervisor Nicholson
Excused: Supervisor Evans
Also Present: Supervisors Lefebvre, Brusky, Hoyer, Sieber & Linssen, Public Works Director Paul Fontecchio, District Attorney

David Lasee, District Attorney Office Manager Michele Andresen, Sheriff John Gossage, Chief Deputy Todd
Delain, internal Auditor Dan Process, Emergency Management Director Jerad Preston, Corporation Counsel
Dave Hemery, Director of Administration Chad Weininger, media and other interested parties

Call meeting to order.

The meeting was called to order by Chair Buckley at 11:00 am.

Approve/Modify Agenda.

A request was made to take Item 24 following Comments by the Public and then take Items S and 6 after ltem 24.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve as amended. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of October 4, 2017 (regular and budget).

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public. None.

Although shown in the proper format here, item 24 was taken at this time.

1.

Review Minutes of:

a. Local Emergency Planning Committee (September 12, 2017).

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications

2.

Communication from Supervisors Sieber/Linssen/Becker: To include in the 2018 budget up to $150,000 to RFP for
services to find efficiencies in our criminal justice system. Request by Supervisor Sieber to bring back to Committee.

Supervisors Sieber and Linssen addressed the Committee. Sieber said from his experience on the County Board he has
seen that elected officials are very reluctant to step on the toes of other elected officials, but in the criminal justice
system, there are elected officials throughout the entire system and Sieber feels this leads to inefficiencies. The goal
of this communication is to have consultants come in and help in trying to increase efficiencies throughout the
criminal justice system, namely by reducing jail beds and making the community a better place overall, In looking into
this, Sieber found a company that worked with Dane County in 2007 when they were having overcrowding issues.
Sieber provided a handout of the primary and secondary recommendations that were prepared for Dane County, a
copy of which is attached.

Supervisor Zima was excused at 11:36 pm.



Brown County Public Safety Committee 2
November 29, 2017

Sieber noted the entire report is 155 pages long and if anyone would like to see it, he can make it available. Some of
the things recommended in Dane County were things like making sure all software is linked together and doing things
electronically as well as a number of other things that were best practices. Sieber is advocating that Brown County
spend the money to bring this firm in or another similar firm to do a study to make sure Brown County has a
streamlined process and system to be sure we are not housing inmates in the jail that do not need to be there. He
feels there are inefficiencies throughout the criminal justice system in Brown County and that everyone would agree
with that. He referenced some of the data from the NIC report that was completed in May which said that in a2 one
day snapshot 79.9% percent of inmates in the jail were listed as being non-sentenced inmates and the notation was
that this was an unexpectedly high percentage that warranted additional review. Sieber acknowledged that the public
safety departments are very overworked as evidenced by the discussions regarding the need for additional DAs and
not having enough jail staff. He feels this is another reason to have an outside consultant come in to make sure the
County is doing what they can.

Buckley said he attended the last Criminal Justice Coordinating Board meeting and there was a lot of discussion about
staffing in the DA’s office and what direction they want to go. The DA’s office is looking at modeling their office in a
similar fashion to Qutagamie County. The other thing that was discussed was how to get the different agencies
together regarding what is being brought to the DA’s office for prosecution. Buckley also said the jail is pretty good at
weeding out those who do not need to be there. He recommended that before any money is spent on a study Sieber
may want to check into what is already being done by some of the departments because the last thing Buckley wants
to see is the County spending money on a study and before the study is even done the departments have decided to
go in a different direction. He encouraged Sieber to talk to the Sheriff, the DA and Dan Process who is gathering
information to narrow down the scope of a study in the event a study is needed. Buckley has seen the County do a lot
of studies that they end up not doing anything with and he would rather see money being spent on something like
additional DA staff.

Sieber continued that consultants would be able to look at the overall system. He said the departments seem to be
doing a great job looking at pieces but are probably too busy to look at best practices across the country and what
other DAs and jails and court systems are doing to reduce jail population and make their entire systems more efficient
as a whole. He would like to see an expert come in to see where the inefficiencies are throughout the system. Sieber
noted the Dane County study in 2007 resulted in them not building a jail and their latest budget included a jail
renovation and remodel with a net reduction of 91 beds. There was also a recommendation in Dane County to add
staff on their Criminal Justice Coordinating Board so when they have an idea, gathering the data falls on the Criminal
lJustice Coordinating Board rather than other staff.

Supervisor Linssen added that he does not think all the issues are tied necessarily strictly to things within the County
and noted the criminal justice system goes all the way up to the state level and there are a lot of issues that come
about from the state level. The County has seen that the state does not have a significant interest in fixing the issues
and Linssen feels it would be helpful to have someone come in from the outside and take a look at this. He has been
personally involved in this issue in his professional capacity and has had conversations with a number of attorneys in
the area to get their thoughts and almost every one of them had a difference answer, many of which were small things
such as the way the DA’s office hands off discovery. It is just one small thing, but adding up a number of small things
sometimes can make a big difference. Linssen said there are a number of elected officials in the criminal justice
system that we do not have power over that could be doing things more efficiently and if there is someone that can
come in and look at this from a birds eye view without having to worry about stepping on feet or upsetting someone
who is doing a good job, it would be beneficial. The issues in the system do not all fall on one department and if
someone from the outside could come in to take a look from the top down they would find little things that could be
improved on.

Clancy feels a study may be a good idea. He realizes the County does not like change, but noted that things have
changed a great deal and we cannot continue to do things the way we did 30 years ago. He feels there needs to be
some innovation but the people who work in the departments are busy doing their jobs and a study would be the first
step in making changes. Clancy is not accusing anyone of not doing their jobs to the best of their ability, but if
everyone involved could do things a little differently and the system was more fluid there would be greater efficiency.

Linssen feels if a study is going to be done; it should be done before any major decisions regarding the jail need to be
made.
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Buckley suggested that someone from the Criminal Justice Coordinating Board address this Committee to let everyone
know what they are already doing on these issues. He does not want to waste money duplicating something that is
already being done. He would rather see the money spent implementing suggestions.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold for one month and ask
representatives of the Criminal Justice Coordinating Board to attend the next meeting. Vote taken. MOTION
CARRIED UNANIMOUSLY

Chair Buckley excused himself at 11:46 am.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold the remainder of the items on the
Public Safety Agenda to a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Lefebvre: As the State is responsible for funding the District

Attorney’s office and courts, I'm requesting Brown County pass a resolution requesting the State to fully fund the
District Attorney’s office attorneys, assistant attorneys, clerks, judges and all supporting staff as this will help with
the overcrowding of the jail. | further request Brown County to contact other counties to join in the above request.
Referred from November County Board.

This item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at ltem 2 above.

Communication from Supervisor Brusky: This is my request that the Brown County Board of

Supervisors write a resolution to the Wisconsin State Legislature in support of Assembly Bill 502 that would create
and fund 20 assistant district attorney positions, of which Brown County would receive two positons. Referred from
November County Board.

This Item will be taken up ot o special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at ltem 2 above.

Resolutions/Ordinances

5.

Resolution re: Opioid Litigation.

Corporation Counsel Dave Hemery informed there are a number of counties across the state that are joining opiaid
litigation against several big pharma defendants. The County has had discussions with WCA regarding this issue and
WCA is working with the von Briesen & Roper law firm. There are also two other firms, Crueger Dickinson LLC and the
national firm of Simmons Hanley Conroy LLC that would be involved in this and have prior experience with regard to
opioid litigation. The agenda packet contained the proposed resolution regarding this along with an engagement letter
and other information regarding the opioid crisis in general.

Hemery continued that he has spoken with other counties and they are quite supportive of this. So far there are more
than 40 counties joining in this litigation. Brown Country would not have any financial obligation regarding the suit as
it would be handled on a contingent basis. Under the proposed agreement the law firms would receive 25% of any
recovery and the County would get the remaining 75%, but costs and disbursements would have to be paid out of that
amount. Hemery does not see much of a downside to this financially as the cost to the County would come as time
spent gathering and submitting information. The national law firm would assist with specifying the necessary
documentation as well as gathering those documents. The departments this would impact are those that are affected
by the opioid crisis including the jail, Sheriff’s Departments, Human Services and Child Support. Necessary infarmation
would be gathered similarly to how documentation is gathered for open records requests where there is not a financial
cost but there is a cost in time and resources. Hemery said the litigation would take several years to complete and he
feels the future benefit of the settlement would outweigh the cost of time and resources put into the document
gathering. He is asking this Committee to approve the resolution and engagement letter which provides authority for
the County to do what is necessary to join the litigation.
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Supervisor Clancy asked how much time Hemery would estimate staff would spend on this. Hemery responded staff
will have to monitor the case, but what is basically being done is hiring three outside law firms to act on the County’s
behalf so he sees this as having a very minimal effect on his staff. The larger effect would be for the other
departments in gathering the information that will be necessary.

Supervisor Sieber asked what the basis of the litigation is and what Hemery’s professional opinion is with regard to
success. Hemery feels the chances of success are very good and he bases this opinion on his confidence in the law
firms that would be retained and their past successful litigation with other opioid defendants. These law firms know
what they are doing and what they are getting into and are willing to front the costs of litigation and that gives Hemery
great confidence that this would ultimately be successful. As far as the allegations against the opioid manufacturers,
Hemery said it is alleged that the manufacturers knew of the addictive nature of these drugs and failed to disclose that.
He said there are two main categories of pain medication — short term use and longer term use. Opioids are pretty
heavy duty and the consensus is they are more appropriate for short term use and using them long term leads to
addiction and the resulting societal costs. This is similar to past tobacco litigation. Sieber asked if this would apply to
doctors who have been prescribing the opioids for long term use. Hemery said the defendants named in the suit
would be the big pharma manufacturers. He has reviewed some pleadings filed on behalf of other counties which go
into great detail of how opioid manufacturers would hire certain doctors and put on different conferences saying how
great the drugs are and there was no need to worry about the negative consequences. Based on the allegations it
appears there was great collusion between big pharma, some doctors and also some advertising groups that big
pharma set up to promote these drugs.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Ordinance Creating Section 3.335 of Chapter 3 of the Brown County Code of Ordinances Entitled
“Edged Weapons Restricted in Specific County Buildings”.

Hemery said the original request on this came from the courthouse and while Hemery was working on this the District
Attorney mentioned that his office should also have this policy. This proposed ordinance was written in a way that
other departments could be added in the future. The ordinance basically prohibits any edged weapons in County-
owned buildings that have been posted. Hemery said in the past the statutes prohibited weapons in the courthouse
and knives were considered weapons. There was then a change to the statutes where knives were removed from the
definition of weapons and then the statutes went further and prohibited local municipalities from restricting knives.
Language was later added to the statutes specifically for County buildings.

Buckley questioned adding the jail and Sheriff's Department to this ordinance and also asked how this would affect
maintenance workers who may need to use some sort of edged item in the course of performing their regular duties,
Hemery responded that the Sheriff’s staff at the courthouse would be in charge of monitoring this policy and will use a
good deal of common sense. Things such as sharp maintenance tools would be allowed at their discretion. Hemery
continued that like any other ordinance, this would become a law in the books, but enforcement would be subject to
discretion. The ordinance would give courthouse security the power to confiscate a weapon or ask someone to leave
the building at their discretion if they see an edged weapon.

With regard to adding the jail and Sheriff's Department, Hemery noted there are some signage requirements and other
steps and he would ask that at this time the ordinance be approved as is and then he will contact the Sheriff and any
other departments who he thinks may wish to be included in this and will report back at the full Board meeting
whether or not any other departments wish to be added.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Motion made by Supervisor Clancy, secanded by Supervisor Zima to take the Medical Examiner’s portion of the
agenda at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, items 13, 14, 15 and 16 were taken ot this time.
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Circuit Court, Commissioners, Probate

7. Budget Status Financial Report for August & September 2017 (Unaudited).
This ftem will be taken up at o special meeting of the Public Safety Committee on December 13, 2017 at o time to be
determined pursuant to the motion made at item 2 above.

District Attorney

8. District Attorney’s Report.

This ttem will be taken up at a speciol meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at Item 2 above.

Public Safety Communications

9.

10.

Budget Status Financial Report for September 2017 (Unaudited).

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at o time to be
determined pursuant to the mation made at Item 2 above.

Director’s Report.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at ltem 2 above.

Emergency Management

11.

12,

Budget Status Financial Report for September 2017 {Unaudited).

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at o time to be
determined pursuant to the motion made ot Item 2 above.

Director's Report.

This item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at ltem 2 above.

Medical Examiner

13.

14.

15.

Budget Status Financial Report for September 2017 (Unaudited).

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

2017 Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Tissue Donation Agreement.

Director of Administration Chad Weininger informed that currently the County’s Tissue Donation Agreement is with
RTI and has been for about 10 years. At this time the Medical Examiner would like to look at other options and they
are working through this at this time. Weininger said he would like this held for a month and noted that although he
will provide the Committee with an update, there would not be any future action needed by Public Safety Committee.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to hold for one month. Vote taken. MOTION
CARRIED UNANIMOUSLY
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16.

Sheriff
17.

18.

19.

20.

21,

22,

23.

Resolution re: Authorizing Medical Examiner Intergovernmental Agreement.

Hemery said this refers to the agreement that Brown County has had with Dane County and explained that currently

Brown County, Door County and Oconto County partner together with Dane County to provide services. This proposed

resolution is asking for approval of the intergovernmental agreement attached to the proposed resolution in the
agenda packet. The contract will require a few minor changes such as venue for any lawsuits, but in general, the
contract before the Committee is substantially similar to the final one that will be agreed upon in the next several
days. At this time Hemery would ask the Committee to approve the resolution which gives the County authority to
enter into a contract very similar to the current contract. Clancy asked if Hemery is happy with the contract and he
responded that he is. Zima asked that any additional changes be brought to the attention of the County Board.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to approve subject to any amendments that
may be made by the County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for October 2017 (Unaudited).

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at ftem 2 above.

Update on fail Addition - Standing item.

This item will be taken up at o special meeting of the Public Safety Committee on December 13, 2017 at o time to be
determined pursuant to the motion made at Iltem 2 above.

Budget Adjustment Request (18-01): Any increase in expenses with an offsetting increase in revenue.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at item 2 above.

Budget Adjustment Request (18-03): Any increase in expenses with an offsetting increase in revenue.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at item 2 obove.

Budget Adjustment Request (18-04): Any increase in expenses with an offsetting increase in revenue.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion made at Item 2 above.

Budget Adjustment Request {18-05): Any increase in expenses with an offsetting increase in revenue.

This item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the mation mode at ltem 2 above.

Sheriff's Report.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at a time to be
determined pursuant to the motion mode at Item 2 above.

Medical Examiner & Sheriff

24,

Request for Proposal (RFP): Brown County Jail Expansion and New Medical Examiner Office, Project #2195 -
Request for Approval.
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Public Works Director Paul Fontecchio provided the Committee with a map, a copy of which is attached, showing the
location of the proposed additional jail pods. He informed they started looking at the logistics of how the jail pods and
Medical Examiner’s Office would be placed on site. After meeting with the Sheriff and jail staff a number of times, it
was decided the two proposed pods would be built to the north of the existing building. The Medical Examiner’s
building would be on the corner of the property by the back drive to the jail for several reasons. One reason is because
there will be public going to the Medical Examiner’s building and also because it is closer to the public sanitary and
water systems which will make construction easier in that lines will not have to be run from the main facility.

Fontecchio continued that if the pods are built in 2019, he would like to grade and gravel the area of the Medical
Examiner’s building in 2018 which would then be the working area for the building contractor for the jail pods. The
contractor would be able to come off the back side and not interrupt the operations at the front side of the jail. Asthe
project progresses and the two pods are done, the temporary construction road can be removed and the Medical
Examiner’s office can be built in 2020 and then they can repave the back driveway to conclude the project. That is the
overall conceptual plan.

The RFP for the owner’s rep is now before the Public Safety Committee and it contains an org chart showing how this
project would be managed. There would be a project team that would consist of, at a minimum, a lead from the jail,
the Medical Examiner and Public Works. There would be an owner’s rep as a consultant. The owner’s rep would put
together the bid documents individually so there would be a design architect for the jail and a design architect for the
Medical Examiner’s office. The owner’s rep would be the County’s representative who will help manage the project
and oversee it from putting out the bids for the architects all the way through construction. Fontecchio said he
currently does not have the staff in his department to manage the magnitude of the projects that are coming up and
that is why this project is being proposed this way.

The selection committee would consist of the Sheriff or someone he designates, the Medical Examiner or someone he
designates, Fontecchio and perhaps a Public Safety Committee representative. The RFP would be put out after
approval from the Board and the pracess of selecting an owner’s rep would begin after the first of the year.

Supervisor Lefebvre asked what inmates would be housed in the new pods. Sheriff Gossage responded that the pods
would be general population and likely female population. Lefebvre expressed concern about inmates with mental
health issues and asked if those inmates are separated and supervised with staff that have training and knowledge on
how to handle their special needs. Gossage responded that all inmates are classified and someone with an acute
mental health issue would likely not be placed in the larger general population pods but would instead be placedina
single cell that is monitored by staff that is aware of the issues. Lefebvre said there seems to be more and more
people with mental health issues and she feels it may be easier to have a pod designated specifically for people with
those issues. Gossage responded that something like that would have a cost associated because it would have to be
an infirmary type unit. The additional pods being built are being designed as a cost saving measure to get the inmates
the County is having to ship to other facilities back in the County. Buckley added that what Lefebvre is talking about
would be an entirely different type of facility with different regulations and Human Services would have to be involved
in that. Supervisor Zima added that the Mental Health Ad Hoc Committee is working on this type of thing and one of
the goals of that committee is to get the mental health center back to the capacity it had a number of years ago and
make it possible for those who commit crimes but have mental health issues to have appropriate facilities available to
them. He welcomed Lefebvre to attend the Ad Hoc Committee meetings to hear more. Buckley added that jail staff
would be able to explain the process for inmates with mental challenges to Lefebvre if she wanted more detailed
information. Lefebvre concluded by saying that she just wants to make sure that those with needs are taken care of.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Although shown in the proper format here, items 5 & 6 were taken following this Item.

Clerk of Courts - No agenda items.
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Other
25. Audit of bills.

This Item will be taken up at a special meeting of the Public Safety Committee on December 13, 2017 at o time to be
determined pursuant to the motion made ot item 2 above.

26. Such other matters as authorized by law.
27. Adjourn,

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to adjourn at 11:50 am. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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Methodology for Costs and Savings

In the discussion of very rough costs and savings, the following general terms are
used:

1. “Minimal” cost: No new staff or buildings are needed. The cost might
involve some reassignment of staff time to new or alternate duties.

2. “Indirect” or “Contingent” savings: These savings result from the
actions of the group, coordinator, etc., not from the mere establishment of
the position or group. Also, most savings are dependent on the outcome
of future findings, so they cannot be quantified more specifically than
“major,” meaning millions; “substantial,” meaning hundreds of thousands,
or "moderate,” meaning $10K to $100K.

3. “Minor” costs: Usually under $10K.

PRIMARY RECOMMENDATIONS

Recommendation Priorit Implementation Time Frame

Stage | Stage | Stage | Stage
A B C 1 2 3 4

Upgrade the current Criminal Justice Group by
establishing an Exec. Committee and lopical
subcommittees, engaging an outside facilitator,
and providing staff and agendas, elc.

Establish a Jail Population Analysis System . o
{JPAS).

Establish managers in five areas, one a new
hire, the others from within the current system, . .
taking on different responsibilities.

The three primary LE RMS sysiems should
promptly begin to PDF documents for
electronic transmission, under a collaborative
protocol.

The DA's Office should fully use PROTECT
functions to track LOS, whether an inmate is in ® .
custody, and primary reason for custody.

The DA should use PROTECT to establish
reminders and time standards for case . .
processing.

The DA should prepare for the advent of e-
filing all necessary forms, and provide for . °
electronic access in comman useful locations.

The courts should use the CCAP system
reminders and enforcing best-practice ) .
processing standards.

CCAP should generate daily reports for judges
on in-custody cases, with LOS and information
on overdue cases, as determined by adopted
standards.

Criminal Justice System Assessment: Final Report Page 126
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Recommendation

Priority

Implementation Time Frame

A

B

Stage | Stage | Stage | Stage
1 2 3 4

The Chiel Judge should exercise existing
authority to adopt timeliness standards and
enforce them among the criminal bench until
they are achieved.

The courts should adopt a rule governing
discovery.

The courts should schedule cases in CCAP for
coordinated appearances of the DA and
defense.

Probation should revise its automation system
to trigger review and presumptive release of
holds on persons held for longer than guideline
standards.

Stratify the Minimum classitication jail inmates.

Formulate release criteria, and adopt with the
approval of the Criminal Justice Group (CJG)

Establish population capacity limits for each of
the jails, with support of CJG and county
| government,

Dane County should take strong and
immediate steps to eliminate housing inmates
out-oi-county.

Conduct an independent jail staffing analysis.

Adopl Trial Court Performance Measures
tailored to the Dane County Circuit Court.

Adopt a calendar management system that
emphasizes flexibility, accountability, and
timely use of judicial resources.

Criminal Justice System Assessment: Final Report

Page 127

-
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SECONDARY RECOMMENDATIONS

Recommendation

Priority

Impiementation Time Frame

A

B

Stage | Stage | Stage | Stage
1 2 3 4

Establish a standing commitiee of the Circuit
Court that meets at twice a month 1o discuss
case management and monitor jail population.

Conduct a workload review for the DA's Office.

The DA's Office should adopt uniferm deferred
prosecution screening.

The DA's Office should accelerate charging
decisions by one or two days.

The DA should maintain email directories for
defense counsel in Dane County;
communication should routinely occur by email.

The DA should consider revamping and
reinslituting its former DA’s pretrial practice.

The DA should develop a means to assure
more consistent plea offers, and betler manage
plea reductions once an offer is made.

The DA’s Office should initiate a pre-diversion
screening to weed out cases that will not be
charged.

Provide the Sheriff with authority to issue
| signature bonds.

Fund a day reporting center and/or community
work program to enhance the control and
retributive aspects of CAMP.

Shift inmates from custody to work release.

Move the Bail Monitoring Program function to
booking; institute a PT release program.

Develop a single point-of-entry system to
handle treatment issues.

Provide Drug Court with additional funds for
evidence based treatments.

Criminal Justice System Assessment: Final Report

Page 128




PROJECT
Jail Pod Expansion & Medical Examiner Building

'SUBJECT
Conceptual Layout

Medical

Building

sing temporary road
from east driveway, using fature ME arca ae
a coniraglor construction staging arca. By
doing this, construction avoids the pewly
repaved parking lut and main Jail operations
on the west side of the building. BC Public
Works could build the pond and perform
canthwork/base work in late 2018 shead of
20192020 construction of the Jail Pods and
ME Building respectively. When done with
ME olfice, repave all of the cast drivewny




